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Overview of 

FY2026 Financial Results
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(Millions of yen)

FY2026 

results

FY2025 

results
Change Main factors behind change

FY2026 

forecasts
Change

18,925 7,071

(6.0%) (2.2%)

7,081 2,952

(16.8%) (6.4%)

6,025 3,031

(14.7%) (6.9%)

5,315 981

(18.8%) (3.0%)

3,400 176

-2,500 -21

24,300 -167

70,500 2,784

900 154

32,600

325,400

46,200

43,900

3,576 2,253 1,323Interest expenses

EBITDA 73,284 64,614 8,670

Interest and dividend 

income

Net interest income -2,521 -1,654 -867

*EBITDA: Operating profit + Depreciation

1,054 598 456

680
Loss on tax purpose reduction entry of non-

current assets: +660

Depreciation 24,132 22,543 1,588

Profit attributable to 

owners of parent
33,581 28,266

Extraordinary 

losses
3,464 2,783

(Reference)

Ordinary profit 46,931 40,905

Extraordinary 

income
3,982 2,600 1,381

Contribution received for construction: +844

Gain on sale of non-current assets: +673

Non-operating 

income
2,657 2,087 569

Non-operating 

expenses
4,878 3,253 1,625 Interest expenses: +1,323

Operating revenue 332,471 313,546

Operating profit 49,152 42,071

Consolidated Statements of Income

• Both revenue and profits increased due to factors such as the effect of Expo 2025 Osaka, Kansai, Japan, in the Leisure 

& Service business and the Transportation business, and the fare revision implemented by Keihan Electric Railway Co., 

Ltd. in addition to the sale of lots for business use in “Keihanna Science City” in the Real estate business.
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(Millions of yen)

FY2026 

results

FY2025 

results
Change Change (%)

FY2026 

forecasts
Change Change (%)

Operating 

revenue
97,522 91,381 6,140 6.7% 96,400 1,122 1.2% 

Operating 

profit
13,977 12,323 1,653 13.4% 13,100 877 6.7%

Operating 

revenue
146,237 139,094 7,142 5.1% 140,000 6,237 4.5%

Operating 

profit
26,062 22,342 3,719 16.6% 24,300 1,762 7.3%

Operating 

revenue
57,985 57,059 925 1.6% 58,200 -214 -0.4%

Operating 

profit
2,818 2,846 -28 -1.0% 3,000 -181 -6.1%

Operating 

revenue
44,491 39,978 4,512 11.3% 44,600 -108 -0.2%

Operating 

profit
6,759 4,916 1,843 37.5% 6,500 259 4.0%

Operating 

revenue
5,409 5,167 241 4.7% 5,300 109 2.1%

Operating 

profit
175 68 106 156.4% 100 75 75.4%

Operating 

revenue
-19,173 -19,135 -38 － -19,100 -73 －

Operating 

profit
-640 -426 -214 － -800 159 －

Adjustments

Transportation

Real estate

Retail distribution

Leisure & Service

Other businesses

Segment Information
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Segment Information (Breakdown)

[Consolidated subsidiaries] 39 companies (no change year on year)

[Equity-method affiliates] 2 companies (no change year on year)

Transportation
Keihan Electric Railway Co., Ltd., Keifuku Electric Railroad Co., Ltd., Keihan Bus Co., Ltd., and 12 

other companies

Real estate
Keihan Holdings Co., Ltd., Keihan Real Estate Co., Ltd., Zero Corporation Co., Ltd., Keihan 

Tatemono Co., Ltd., and 6 other companies

Retail distribution
Keihan Department Stores Co., Ltd., Keihan The Store Co., Ltd., Keihan Ryutsu Systems Co., 

Ltd., Bio Market Co., Ltd.

Leisure & Service
Hotel Keihan Co., Ltd., Keihan Hotels & Resorts Co., Ltd., Biwako Kisen Steamship Co., Ltd., and 

5 other companies

Other businesses Biostyle Co., Ltd., Keihan Card Co., Ltd.

Note: The breakdown of operating revenue and operating profit by segment includes intersegment transactions. 

The percentages represent the composition ratios in each segment.

<Operating revenue by segment> <Operating profit by segment>

Transportation Real estate Retail
distribution

Leisure &
Service

Other
businesses

16.5％

41.6％

27.7 ％

12.7％

1.5 ％

Transportation Real estate Retail
distribution

Leisure &
Service

Other
businesses

5.7％

52.3 %

28.1％

13.6 ％

0.3 ％

97.5 bn. 
yen

146.2 bn. 
yen

57.9 bn. 
yen

5.4 bn. 
yen

44.4 bn. 
yen

13.9 bn. 
yen

26.0 
bn. yen

2.8 bn. 
yen

6.7 bn. 
yen 0.1 bn. 

yen
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Segment Information (Quarterly Changes)

23,791
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13,703 11,629
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-2,000
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(Millions of yen)
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Segment Information (Transportation)

(Major factors affecting performance)

• The Railway business saw increases in both revenue and profits due to factors such as the implementation of a fare 

revision at Keihan Electric Railway Co., Ltd., and the effect of Expo 2025 (Osaka, Kansai, Japan).

• The Bus business saw increases in both revenue and profits due to factors such as the operation of buses transporting 

visitors to Expo 2025 (Osaka, Kansai, Japan).

(Millions of yen)

FY2026 results FY2025 results Change Change (%)

97,522 91,381 6,140 6.7% 

81,402 75,916 5,485 7.2% 

24,398 23,786 612 2.6% 

-8,279 -8,322 42 －

13,977 12,323 1,653 13.4% 

12,321 10,806 1,514 14.0% 

1,619 1,482 137 9.3% 

36 34 2 －

Operating revenue

Operating profit

Elimination

Bus

Railway

Elimination

Bus

Railway
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Operating Results for Transportation: 
Keihan Electric Railway

FY2026 results FY2025 results Change Change (%)

Millions of yen  Millions of yen  Millions of yen %

53,163 49,478 3,684 7.4

36,128 33,481 2,647 7.9

17,034 15,997 1,036 6.5

Thousands of people Thousands of people Thousands of people %

271,902 266,321 5,580 2.1

132,529 131,049 1,480 1.1

139,373 135,272 4,100 3.0Commuter passes

Passenger transportation 

revenue

Non-commuter passes

Commuter passes

Number of passengers

Non-commuter passes

Changes in passenger transportation revenue (millions of yen)

3,772 4,078 4,009 4,073 3,836 4,165 4,109 4,430 4,330 

8,094 8,494 7,945 8,765 8,275 8,794 8,386 
9,724 9,223 

11,866 
12,573 11,955

12,838
12,112

12,959 12,495 

14,154 13,553 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

2023.4Q 2024.1Q 2024.2Q 2024.3Q 2024.4Q 2025.1Q 2025.2Q 2025.3Q 2025.4Q

Commuter passes Non-commuter passes
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Segment Information (Real Estate)

(Major factors affecting performance)

• The Real estate sales business saw increases in both revenue and profits mainly due to the sale of lots for business use in 

“Keihanna Science City” and the hotel condominium “Rihga Royal Resort Okinawa Chatan.”

• The Real estate leasing business saw increases in both revenue and profits due to factors such as contributions from “Station Hill 

Hirakata,” which opened in the previous fiscal year.

(Millions of yen)

FY2026 results FY2025 results Change Change (%)

146,237 139,094 7,142 5.1% 

129,529 123,330 6,198 5.0% 

Real estate sales 94,333 89,858 4,475 5.0% 

Real estate leasing 30,758 29,176 1,581 5.4% 

Other businesses 4,437 4,295 141 3.3% 

23,403 23,247 155 0.7% 

-6,695 -7,483 788 －

26,062 22,342 3,719 16.6% 

24,973 21,247 3,725 17.5% 

Real estate sales 12,976 9,883 3,092 31.3% 

Real estate leasing 11,480 10,858 622 5.7% 

Other businesses 516 505 10 2.2% 

1,091 1,130 -39 -3.5% 

-2 -35 33 －

Operating revenue

Real estate

Elimination

Construction

Operating profit

Real estate

Construction

Elimination
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Segment Information (Retail Distribution)

(Major factors affecting performance)

• The Department store business saw decreases in both revenue and profits due to factors such as a reactionary drop 

from the strong inbound sales in the previous fiscal year.

• The Shopping mall management business saw increases in both revenue and profits due to factors such as 

contributions from “Hirakata Mall,” which opened in September 2024.

• The Store business saw increases in both revenue and profits mainly due to contributions from “THE STORE Hirakata 

Mall,” which opened in Hirakata Mall.

(Millions of yen)

FY2026 results FY2025 results Change Change (%)

57,985 57,059 925 1.6% 

23,349 24,408 -1,059 -4.3% 

16,780 16,147 633 3.9% 

14,537 13,954 582 4.2% 

4,854 4,805 48 1.0% 

-1,536 -2,257 720 －

2,818 2,846 -28 -1.0% 

-121 184 -305 －

577 567 10 1.9% 

2,337 1,995 342 17.2% 

12 97 -85 -87.2% 

11 2 8 －

Department store

Other businesses

Store

Shopping mall management 

Operating revenue

Elimination

Operating profit

Department store

Other businesses

Elimination

Store

Shopping mall management 
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Segment Information (Leisure & Service)

(Major factors affecting performance)

• The Hotel business saw increases in both revenue and profits due to factors such as the effect of Expo 2025 (Osaka, 

Kansai, Japan) and strong inbound tourism demand that was captured. 

• The Leisure business saw increases in both revenue and profits due to factors such as the commissioned operation of 

the hydrogen fuel cell ship “Mahoroba” in conjunction with Expo 2025 (Osaka, Kansai, Japan).

(Millions of yen)

FY2026 results FY2025 results Change Change (%)

44,491 39,978 4,512 11.3%

40,408 36,167 4,240 11.7%

4,110 3,838 272 7.1%

-27 -27 0 －

6,759 4,916 1,843 37.5%

6,439 4,654 1,784 38.3%

300 244 56 23.0%

19 17 2 －

Hotel occupancy rates

FY2026 results FY2025 results Change

84.5% 81.8% 2.7 pts

78.0% 78.1% -0.1 pts

Operating revenue

Operating profit

Leisure

Elimination

Hotel

Hotel

Leisure

Elimination

Hotel Keihan

Keihan Hotels & Resorts
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Consolidated Balance Sheets

(Millions of yen)

FY2026 results FY2025 results Change Main factors behind change

251,042 235,252 15,789
Land and buildings for sale: +4,690

Notes and accounts receivable - trade, 

and contract assets: +4,519

658,503 624,607 33,895
Buildings and structures: +14,558

Land: +9,750

909,545 859,860 49,685

179,624 182,845 -3,220
Current portion of bonds payable: -10,000

Short-term bonds payable: -9,996

Short-term borrowings: +12,025

380,357 362,506 17,850 Long-term borrowings: +19,557

559,982 545,351 14,630

349,563 314,508 35,055
Retained earnings: +23,976

Treasury shares: +19,120

Capital surplus: -15,930

909,545 859,860 49,685 *Equity capital ratio: 37.5% (+1.8 pts)

382,786 371,199 11,586
Borrowings: +31,582

Bonds payable: -10,000

Short-term bonds payable: -9,996

368,026 357,363 10,663

5.0 5.5 -0.5

10.4% 9.3% 1.1 pts

Net assets

Total liabilities and net assets

Interest-bearing debt

Net interest-bearing debt/

EBITDA ratio

ROE

Net interest-bearing debt

Total liabilities

Current assets

Non-current assets

Total assets

Current liabilities

Non-current liabilities
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Consolidated Statements of Cash Flows

(Millions of yen)

FY2026

results

FY2025

results
Change Main factors behind change

Cash flows from operating

activities
40,340 44,007 -3,666

Increase in trade receivables: -9,449

Profit before income taxes: +6,726

Cash flows from investing

activities
-42,986 -63,198 20,211

Purchase of non-current assets: +8,699

Proceeds from sale of non-current assets:

+3,238

Cash flows from financing

activities
3,568 10,199 -6,630

Redemption of bonds: -20,000

Purchase of treasury shares: +15,213

Net increase (decrease) in

cash and cash equivalents
923 -8,991 9,914

Cash and cash equivalents at

beginning of period
13,777 22,768 -8,991

Cash and cash equivalents at

end of period
14,700 13,777 923
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Capital Expenditure and EBITDA by Segment

(Millions of yen)

FY2026

results

FY2025

results
Change

FY2026

forecasts
Change

FY2026

results

FY2025

results
Change

FY2026

forecasts
Change

48,620 60,867 -12,247 56,300 -7,679 73,284 64,614 8,670 70,500 2,784

Transportation 20,562 24,354 -3,792 27,400 -6,837 26,180 23,704 2,475 25,400 780

Real estate 23,258 31,802 -8,544 21,300 1,958 34,944 30,662 4,282 33,200 1,744

Retail

distribution
1,456 2,117 -661 2,000 -543 4,095 4,070 25 4,200 -104

Leisure &

Service
2,880 1,475 1,405 3,500 -619 8,160 6,199 1,960 8,000 160

Other

businesses
54 239 -184 100 -45 253 206 47 200 53

Adjustments 409 878 -469 2,000 -1,590 -348 -228 -120 -500 151

Total

Capital expenditure EBITDA
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FY2027

Forecasts

◆ Notes on forecasts ◆

Descriptions of business forecasts and future prospects are based on current information and certain assumptions about 

factors that may affect future business.

Actual results may differ due to various factors that may arise in the future.
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Consolidated Statement of Income 
(Performance Forecasts)

• Although revenue increased due to the fare revision by Keihan Electric Railway, both revenue and profits declined due to a reactionary 

drop from the sale of lots for business use in the Real estate business and the effect of Expo 2025 (Osaka, Kansai, Japan) across each 

business in the previous fiscal year.

(Millions of yen)

FY2027 forecasts FY2026 results Change Change (%)
Main factors behind

change

321,800 332,471 -10,671 -3.2%

42,400 49,152 -6,752 -13.7%

38,100 46,931 -8,831 -18.8%

29,000 33,581 -4,581 -13.6%

26,600 24,132 2,467 10.2%

69,000 73,284 -4,284 -5.8%

440,000 382,786 57,213 14.9%

425,000 368,026 56,973 15.5%

6.2 5.0 1.2 －

8.3% 10.4% -2.1% －

-4,000 -2,521 -1,478 －

Interest and dividend

income
1,100 1,054 45 4.3%

Interest expenses 5,100 3,576 1,523 42.6%

Depreciation

EBITDA

Interest-bearing debt

Net interest income

Net interest-bearing debt/

EBITDA ratio

ROE

Net interest-bearing debt

(Reference)

Operating revenue

Operating profit

Ordinary profit

Profit attributable to owners of

parent
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Segment Information (Performance Forecasts)

(Millions of yen)

FY2027 forecasts FY2026 results Change

Operating revenue 99,900 97,522 2,377

Operating profit 13,500 13,977 -477

Operating revenue 132,400 146,237 -13,837

Operating profit 20,100 26,062 -5,962

Operating revenue 58,600 57,985 614

Operating profit 2,800 2,818 -18

Operating revenue 45,600 44,491 1,108

Operating profit 6,700 6,759 -59

Operating revenue 4,500 5,409 -909

Operating profit 200 175 24

Operating revenue -19,200 -19,173 -26

Operating profit -900 -640 -259
Adjustments

Transportation

Real estate

Retail distribution

Leisure & Service

Other businesses

(Major factors affecting performance)

• Transportation : Decrease in profits mainly due to an increase in depreciation associated with capital expenditure such as the 
manufacture of new rolling stock, despite an increase in revenue mainly due to the fare revision implemented by Keihan 
Electric Railway, offsetting a reactionary drop from the effect of Expo 2025 (Osaka, Kansai, Japan).

• Real estate : Decrease in revenue and profits primarily due to a reactionary drop from the sale of lots for business use and hotel 
condominiums in “Keihanna Science City” in the previous fiscal year.

• Retail distribution : Decrease in profits mainly due to the impact of tenant replacement and increases in various expenses despite an 
expected increase in revenue generated mainly by new store openings in the Store business.

• Leisure & Service : Decrease in profits primarily due to increases in various expenses such as renovation, despite an expected increase in 
revenue by capturing demand in Japan and overseas, offsetting a reactionary decline from the effect of Expo 2025 
(Osaka, Kansai, Japan).
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Segment Information (Performance Forecasts)

(Millions of yen)

FY2027

forecasts
FY2026 results Change

FY2027

forecasts
FY2026 results Change

99,900 97,522 2,377 13,500 13,977 -477

Railway 84,600 81,402 3,197 12,100 12,321 -221

Bus 24,000 24,398 -398 1,400 1,619 -219

132,400 146,237 -13,837 20,100 26,062 -5,962

Real estate sales 81,300 94,333 -13,033 6,800 12,976 -6,176

Real estate leasing 32,900 30,758 2,141 12,000 11,480 519

Construction 20,400 23,403 -3,003 1,000 1,091 -91

58,600 57,985 614 2,800 2,818 -18

Department store 23,200 23,349 -149 -100 -121 21

Store 17,300 16,780 519 700 577 122

Shopping mall management 14,500 14,537 -37 2,100 2,337 -237

45,600 44,491 1,108 6,700 6,759 -59

Hotel 41,500 40,408 1,091 6,500 6,439 60

Leisure 4,100 4,110 -10 200 300 -100

Leisure & Service

Operating revenue Operating profit

Transportation

Real estate

Retail distribution
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Operating Results for Transportation 
(Performance Forecasts): Keihan Electric Railway

FY2027 forecasts FY2026 results Change Change (%)

Millions of yen  Millions of yen  Millions of yen  %

55,970 53,163 2,807 5.3

Non-commuter passes 37,471 36,128 1,342 3.7

Commuter passes 18,499 17,034 1,464 8.6

Thousands of people Thousands of people Thousands of people %

268,658 271,902 -3,244 -1.2

Non-commuter passes 129,389 132,529 -3,140 -2.4

Commuter passes 139,269 139,373 -104 -0.1

Passenger transportation 

revenue

Number of passengers

17,102 13,974 14,096 14,663 15,612 15,997 17,034 18,499 

34,379 

21,566 23,738 
28,421 

32,304 33,481 
36,128 37,471 

51,481 

35,541 
37,835 

43,085 
47,916 49,478 

53,163 
55,970 

0

10,000

20,000

30,000

40,000

50,000

60,000

FY2020
results

FY2021
results

FY2022
results

FY2023
results

FY2024
results

FY2025
results

FY2026
results

FY2027
forecasts

Changes in passenger transportation revenue (millions of yen)

Commuter passes Non-commuter passes
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Capital Expenditure and EBITDA by Segment 
(Performance Forecasts)

(Millions of yen)

FY2027

forecasts
FY2026 results Change

FY2027

forecasts
FY2026 results Change

73,400 48,620 24,779 69,000 73,284 -4,284

Transportation 27,700 20,562 7,137 27,700 26,180 1,519

Real estate 39,100 23,258 15,841 29,300 34,944 -5,644

Retail distribution 2,400 1,456 943 3,900 4,095 -195

Leisure & Service 3,300 2,880 419 8,400 8,160 239

Other businesses 100 54 45 300 253 46

Adjustments 800 409 390 -600 -348 -251

Capital expenditure EBITDA

Total
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Update on the Keihan Group’s Long-term Management Strategy and 

Formulation of the Medium-term Management Plan “Refining Our True 

Value 2028”

May 15, 2026 Keihan Holdings Co., Ltd.
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Message from the President

To realize its management vision “Beautiful Keihan Lines, and Global Keihan Group,” which looks ahead to 2050, the 

Keihan Group formulated its long-term management strategy (target year: FY2031), together with the medium-term 

management plan “BIOSTYLE: Deepening and Challenge” (FY2024–FY2026), and has since been advancing the 

initiatives under these plans with a unified Group-wide effort.

Having overcome the unprecedented challenges of the COVID-19 pandemic, we have firmly returned to a growth 

trajectory and delivered record-high profits for three consecutive years. FY2026 marks the third year.

Looking at the external environment, the business climate is becoming increasingly challenging and uncertain, with rising 

prices, higher interest rates, and rapidly changing global conditions. Under these circumstances, to navigate an 

increasingly volatile era, we have updated the quantitative targets of our long-term management strategy and, based on a 

review of our growth story toward achieving our targets, formulated a new medium-term management plan. Based on 

these actions, we are decisively shifting to a more proactive, growth-oriented approach.

Precisely because we live in such uncertain times, we are reaffirming the Keihan Group’s true value—our mission, 

strengths, and potential—and leveraging them to enhance the value of the areas along the Keihan railway lines on a 

sustainable basis. We will steadily advance key initiatives, including the Nakanoshima Line extension under consideration 

and the development of core hubs such as Sanjo and the Kyoto Tower. At the same time, we will identify and cultivate the 

rich and distinctive assets along our railway lines, with the ancient capital Kyoto serving as a prime example, in close 

collaboration with local communities and incorporate these assets into our services. Through these efforts, we will 

thoroughly refine the uniqueness and appeal of the areas served by our railway lines, thereby strengthening our earning 

power.

In addition, we will continuously enhance asset efficiency through ROA monitoring by business and by promoting asset 

sales with a focus on reducing interest-bearing debt. We will also step up our efforts to improve capital efficiency by flexibly 

implementing shareholder returns, while maintaining an appropriate balance with growth investments.

By embracing change and continuously reexamining our true value, the Keihan Group will remain a pioneer in navigating 

an uncertain future. We will promote both value enhancement along our railway lines through world-class, distinctive 

community building and the pursuit of capital efficiency, thereby aiming for the next stage of growth.

Keihan Holdings Co., Ltd.

Representative Director & President

Yoshihiro Hirakawa



23

The Keihan Group aspires to be a “Community-building Company” that 

enriches daily life and tourism across the areas served by its railway lines 

connecting to Kyoto.

Executive Summary

Building on our long-standing ties with Kyoto, we will 

rediscover each community’s historical and cultural resources 

and translate them into services that drive higher value creation.

By refining the diverse assets found along our 

railway lines and sincerely responding to increasingly 

varied lifestyles and needs, we will continue to create both economic 

and social value together with the communities we serve.
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Executive Summary

Kyoto Tower*

Shoryuen

THE THOUSAND KYOTO

Keihan Group’s 

main facilities

Transportation networks covering central Kyoto, along with a wide range of assets

GOOD NATURE STATION

* In this document, “Kyoto Tower” collectively refers to “Nidec Kyoto Tower” and “Kyoto Tower Building.”

Kifune Shrine

Kurama-dera Temple
Sanzen-in Temple

Garden Museum Hiei

Enryaku-ji Temple on Mt. Hiei

L’Hôtel de Hiei

Keihan Group’s railway network

Keihan Group’s main bus network

Kinkaku-ji Temple

Kitano 

Tenmangu 

Shrine Shimogamo Shrine

Kyoto Imperial 

Palace
Ginkaku-ji Temple

Heian-jingu Shrine

Arashiyama

Shoryuen

Nijo 

Castle Biwako Hotel

Yasaka Shrine

Lake Biwa

Nanzen-ji Temple

Kiyomizu-dera 

Temple

GOOD NATURE 

STATION

Nidec Kyoto Tower

Around Kyoto Station

Number of hotels

7
Number of hotel rooms

Approx. 1,500

Kyoto 

Station

teamLab

★ Biovortex Kyoto

Fushimi Inari 

Taisha Shrine

Uji & Byodo-in Temple
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Growth story toward achieving ROE of 10% in FY2031

Executive Summary

Updated quantitative 

targets (FY2031)

ROE

10% level
(Previous target: 8% level)

Profit attributable to 

owners of parent

38 bn yen or more
(Previous target: 30 bn yen or 

more)

<Driving new value creation along the railway lines by leveraging Keihan’s true value and enhancing corporate value through 

BS management>

20,121 

-4,574 

9,589 

17,621 

24,890 
28,266 

33,581 

29,000 

8.3 

-1.9 

3.9 

6.8 

8.8 
9.3 

10.4 

8.3

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
(forecast)

FY2029
(plan)

FY2031
(plan)

Profit attributable to owners of parent (millions of yen)

Driving higher value creation in our businesses by identifying and deepening the 

use of resources along the railway lines
Optimizing the capital structure to achieve sustainable growth in corporate value

Medium-term Management Plan (FY2027–

FY2029)

“Refining Our True Value 2028”

• A “run-up phase focused on refining our businesses” toward profit growth in FY2031

• Expanding existing businesses while identifying key issues and strengthening our core capabilities

History

Tradition

Culture

Driving higher value 

creation in existing 

businesses

Creating new 

businesses

Collaboration with 

local communities

Collaboration with 

external partners

Achieving sustainable 

value enhancement 

along the railway lines, 

centered on daily life 

and tourism

Expanding investment to 

support sustainable growth
ROA: 5% level

(Ratio of operating profit 

to total assets)

8.5% level

30,000 or more

38,000 or more

10% level

Operating CF

¥380 bn

Cash In Cash Out

Investment

¥360 bn

Shareholder 

returns

Asset sales

Financing

Interest/taxes

Growth investment: ¥250 bn

Managing equity capital 

through enhanced 

shareholder returns

Shareholder returns: ¥70 bn+

Equity ratio: Around 35%

Controlling interest-bearing 

debt through asset sales

Sales of fixed assets:

¥55 bn+

ROA monitoring by 

business

True 

value
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Overview of Our Progress 

to Date01
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Review of FY2024–FY2026

◼ Advancing a three-year action plan developed in 

accordance with the long-term management strategy to 

support our return to a growth trajectory

◼ Implementing BIOSTYLE across all business 

segments and striving to drive higher value creation 

in our existing businesses while creating new 

businesses based on BIOSTYLE

◼ Maintaining the results achieved through our ongoing 

structural reforms while steadily capturing demand that 

is recovering and expanding, with the goal of 

exceeding pre-COVID-19 profit levels

◼ Advancing toward the realization of our management 

vision while setting FY2031, which coincides with the 

SDGs’ deadline, as the target year to establish a 

foundation for sustainable growth as a corporate 

group in the highly uncertain post-COVID-19 

environment

Beautiful Keihan Lines, and Global Keihan Group

◼ The Keihan Group formulated a long-term management strategy with FY2031 as its target year, along with a 

three-year medium-term management plan titled “BIOSTYLE: Deepening and Challenge” based on that 

strategy, and worked to drive higher value creation in existing businesses while creating new businesses based 

on BIOSTYLE.

◼ Progress under the medium-term management plan has generally been on track in line with the main 

strategies and individual business strategies. In quantitative terms, performance has significantly 

exceeded the plan, supported in part by the positive impact of Expo 2025 Osaka, Kansai.

◼ However, the business environment is becoming increasingly challenging due to soaring construction 

costs and other price increases, labor shortages, and rising interest rates.

Keihan Group’s Long-term Strategic Concept (FY2024 onward)

Management 

Principles

The Keihan Group will create a comfortable living environment 

and contribute to society by establishing a network of dreams, 

hope, and trust.

Management Vision
(vision for 2050)

Long-term Management Strategy (target: FY2031)

Medium-term Management Plan 
(FY2024–FY2026)

“BIOSTYLE: Deepening and 

Challenge”
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Review of the Previous Medium-term Management Plan

• Driven by the expansion of the real estate sales business and a stronger-than-expected recovery in demand in the 

transportation and hotel businesses following the pandemic, the Group achieved the quantitative targets of both 

the long-term management strategy and the previous medium-term management plan ahead of schedule.

Record profits achieved for three consecutive years

Redevelop 

Keihan areas

• Opening of Nakanoshima Qross and Yodoyabashi Station One along 

Osaka’s east-to-west axis

• Opening of Station Hill Hirakata, a project that advances “Carrying out 

community building starting from railway stations”

Co-create 

experience 

value

• Opening of “teamLab ★ Biovortex Kyoto” to the southeast of Kyoto Station

Conserve 

the global 

environment

• Launch of an offsite PPA for solar power generation utilizing reservoirs in 

Hirakata City

• Start of operations at Group facilities powered by 100% net renewable 

energy

Transportati

on

• Fare revisions in railway and bus services

• Introduction of two Premium Cars per service

Real estate

• Acquisition of rental properties in Sendai, Naha, and 

other locations

• Promotion of land readjustment projects in Keihanna 

Science City and Yawata

Retail 

distribution

• Completion of conversion to Moyori-ichi stores

• Start of operation at the Process Center

Leisure and 

service
• Renovation of existing hotels, including Hotel Keihan UT

Main strategies Business strategies

340

430

339

420

491

0

100

200

300

400

500

FY2024 FY2025 FY2026 FY2031

230

300
248

282

3358.8%
9.3%

10.4%
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9.0%

10.0%

11.0%

12.0%

0

100

200

300

400

500
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5.9
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FY2024 FY2025 FY2026 FY2031
(100 million yen)

(100 million yen)

Operating profit Profit attributable to owners of parent and ROE EBITDA and net interest-bearing debt/EBITDA ratio

(100 million yen)
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8% level

7% level

6x level

0

R
e
s
u

lt
s

R
e
s
u

lt
s

M
e
d

iu
m

-t
e
rm

 m
a
n

a
g

e
m

e
n

t 
p

la
n

L
o

n
g

-t
e
rm

 m
a
n

a
g

e
m

e
n

t 
s
tr

a
te

g
y

M
e
d

iu
m

-t
e
rm

 

m
a
n

a
g

e
m

e
n

t 
p

la
n

L
o

n
g

-t
e
rm

 

m
a
n

a
g

e
m

e
n

t 
s
tr

a
te

g
y

R
e
s
u

lt
s

R
e
s
u

lt
s

R
e
s
u

lt
s

R
e
s
u

lt
s

R
e
s
u

lt
s

R
e
s
u

lt
s

R
e
s
u

lt
s

M
e
d

iu
m

-t
e
rm

 

m
a
n

a
g

e
m

e
n

t 
p

la
n

L
o

n
g

-t
e
rm

 m
a
n

a
g

e
m

e
n

t 
s
tr

a
te

g
y

ROE

Net interest-

bearing 

debt/EBITDA ratio

0

(times)



30

Review of the Previous Medium-term Management Plan

Progress of BIOSTYLE Management

◼ An initiative of the Keihan Group through which we aim to create products, services, and businesses that can 

increase people’s life value and solve social issues at the same time

BIOSTYLE (Keihan version of SDGs)

BIOSTYLE 

PROJECT 

Guidelines

GOOD for Health GOOD for Minds GOOD for Locals GOOD for Social GOOD for Earth

GOOD for 

KEIHAN Brand

GOOD for 

KEIHAN 

Business

• The Group is steadily advancing BIOSTYLE Management, which aims to create both social and economic 

value, while driving higher value creation in its businesses.

Offsite PPA for solar power 

generation utilizing reservoirs

Eco-friendly 13000-series train 

cars

GOOD NATURE STATION

Type-1 urban redevelopment 

project in the Hirakatashi Sta. area

Creating a next-generation decarbonized 

districtSatoyama no Shokusai Project

This is a “local production for local 

consumption” initiative to use renewable 

electricity generated at reservoirs in 

Hirakata City to power Group facilities in the 

city

Keihan Electric Railway is accelerating the 

introduction of eco-friendly 13000-series train 

cars.

Power consumption during operation is reduced 

by about 35% compared with conventional 

vehicles.

Promotion of urban detached 

housing projects

Expanding efforts to utilize vacant houses 

and land will contribute to the revitalization 

of urban areas along the railway lines that 

are entering a renewal phase.

Accelerating the development of safe and reliable 

original products and establishing a stable, 

quality-focused food supply system will support 

healthy eating habits among customers in the 

areas along the railway lines.

Biwako Hotel contributes to the conservation of 

Satoyama agriculture by offering local ingredients 

such as rice grown in terraced fields, creating a 

positive cycle between environmental conservation 

and business.

This commercial complex embodying BIOSTYLE offers 

various lifestyle concepts that contribute to a circular 

economy, centered on a sustainable hotel that is highly 

regarded both in Japan and abroad.

The project equips Hirakatashi Station, a major 

transportation hub bustling with people, with functions 

that support daily life and enable richer ways of 

living and working, thereby helping address social 

issues.

The project involves participating in a large-scale residential 

development on the former site of Fushimi Technical High 

School near the Keihan Main Line, aiming to achieve a net-zero 

energy balance within the district through measures such as 

local production and consumption of electricity.

Opening of the Higashiosaka 

Process Center



31

Toward Achieving Our 

Management Vision02
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Management Vision (Recap)

Management Vision
(vision for 2050)

Beautiful Keihan Lines, and Global Keihan Group

We will create value for towns and tourism and disseminate it to the world so that the areas 

along Keihan Railway lines which are rich in history, culture, and landscape will be chosen by 

more people as areas where they want to live and visit beyond countries and generations.

We will create a beautiful life cycle in areas along Keihan 

Railway lines that brings fulfillment to the mind and body and 

contributes to the realization of a sustainable society, thereby 

expanding the ring of empathy to the world.
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Evaluation of internal environment

◆ Evaluation of the progress of the long-term management strategy

◆ Evaluation of resources 

along the railway lines

◆ Evaluation of share price

Understanding the Internal and External Environment

Evaluation of external environment

Increasing awareness 

of sustainability

Increasing intensity 

and frequency of 

natural disasters

Aging and declining 

population

Economic and social 

shrinkage in the areas 

along the railway lines

Diversification of 

human resources and 

work styles

Growing needs for a 

safe and secure 

society

Rising prices
Worsening labor 

shortages

Higher 

interest rates

Even in an increasingly challenging business environment, Keihan still has 

ample room for further growth through its unique efforts for higher value 

creation, including better utilization of resources along its railway lines.

F
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th Management 

indicators

Evaluation

Development 

of core hubs

Evaluation

Higher value 

creation

Evaluation

• Record-high profits have been achieved for three consecutive years, supported by favorable external 

factors such as rising inbound tourism demand.

• Profitability and profit growth have accelerated through revisions to capital policy.

• Facilities developed through large-scale redevelopment projects in Nakanoshima, Hirakata, and 

Yodoyabashi have opened.

• The development potential of areas such as Kyoto and Mt. Hiei remains underutilized.

• The abundant resources along the railway lines are not fully leveraged in businesses and services, leaving room 

for higher value creation.

◎

• Events such as Expo 2025 Osaka, Kansai have boosted Osaka’s international recognition, enhancing the tourism 

potential of the Osaka area.

• This has raised the resource value of the entire area along the railway lines, from Nakanoshima in 

Osaka to Kyoto and Shiga.

• The current share price does not adequately reflect the future potential of the Keihan Group.
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Understanding key themes in light of the internal and external environment

• The four key themes outlined in the long-term management strategy remain unchanged.                                             

Understanding Key Themes

Creation of 

businesses that 

contribute to the 

solution of social 

issues

Operation in 

consideration of the 

environment and 

society

Organization and 

human resources 

that continue to 

grow

Sustainable and 

strong management 

foundation

Key themes

Refining and Realizing Our True Value

What we must do to achieve the management vision

In a business environment where uncertainty continues to grow, we must redefine and fully 

leverage the Keihan Group’s strengths and expertise—our “true 

value”—which have not been fully utilized to date, thereby creating new value.
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Keihan’s True Value: Strengths and Expertise to Leverage

① Areas along the railway lines driving competitive advantage

Approximately 56 million people
Kyoto City annual tourist numbers

(2024)

Major tourist spots within walking distance of Keihan Group stations

⚫ The business area located near the high-traffic Gion/Kiyomizu area and extending into the Rakuhoku, Uji, Mt. Hiei, and Lake Biwa 

areas, which are expected to see further growth in tourism demand

Kyoto, a world-renowned tourist city

Symbol of Kyoto

Nidec Kyoto Tower

Tourist hub

Operation of hotels

Tourism experiences

Co-creation with local 

communities

Tourism-related commerce

Sharing culture and traditions

A hub that serves as the 

starting and ending point 

of the journey in Kyoto

Operating 9 hotels with over 

1,600 rooms across Kyoto City
Co-creating local experiences with 

the local community, such as 

sake-brewery tourism in Fushimi

▶ Rich customer touchpoints in Kyoto tourism

Operating experience-based 

facilities and shops that 

showcase local attractions

▶ One-of-a-kind tourist transportation network

⚫ The railway and bus network covering Kyoto’s major tourist destinations

Kifune Shrine

Kiyomizu-dera 

Temple

Gion/Higashiyama Area

Fushimi Inari 

Taisha Shrine

ArashiyamaHeian-jingu Shrine Shimogamo ShrineYasaka Shrine

Nidec Kyoto Tower ● Kiyomizu-dera Temple

● Yasaka Shrine

● Nanzen-ji Temple

● Heian-jingu Shrine

● Ginkaku-ji Temple

Kinkaku-ji Temple ●

● Arashiyama

● Fushimi Inari Taisha Shrine

● Byodo-in Temple

● Kurama-dera Temple
Kifune Shrine ●

● Sanzen-in Temple

Enryaku-ji Temple on Mt. Hiei ●

Mt. Hiei

Kyoto

Biwako-

hamaotsu

Uji

Chushojima

● Iwashimizu Hachimangu Shrine

Shimogamo Shrine ●

▶ A high-potential business area

Byodo-in 

Temple

(Courtesy of Byodo-in Temple)

Lake 

Biwa
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Keihan’s True Value: Strengths and Expertise to Leverage

• A high level of credibility as a railway group committed to safety and security

• Trust-based relationships with the local communities built through long-standing collaboration with Kyoto’s shrines 

and temples and with government and local organizations

① Areas along the railway lines driving competitive advantage

② Intangible assets cultivated through business activities

Value creation capability

Trust-based relationships 

with the local communities

⚫ Stretching from Kyobashi near Osaka Castle to the Bay Area, where 

IR and Expo site developments are planned, Osaka’s east-to-west 

axis is becoming an increasingly important urban corridor that 

integrates cultural, tourism, academic, and interaction functions.

⚫ Along this corridor are the Kyobashi area, with the highest ridership 

on the Keihan Line, and the Nakanoshima and Kujo areas, where 

line extensions are planned.

• A strong capability for value creation, cultivated by learning from Kyoto’s spirit of pursuing the 

essence—a spirit shaped by the fusion of tradition and innovation—and by delivering services that 

genuinely meet customer needs

Osaka’s east-to-west axis: An area poised for further growth
Distinctive areas along the railway lines, rich in 

history and culture

Kadoma

Hirakata Developed as a post 

town along the former 

Kyokaido route, 

located between 

Osaka and Kyoto

Home to 

Panasonic’s 

headquarters and 

developed as a 

manufacturing hub 

⚫ The distinctive and vibrant array of communities along 

the railway lines connecting Osaka, the commercial capital, 

and Kyoto, the ancient capital, was shaped by the railway 

company serving the former Kyokaido route.

● Osaka IR planned site

USJ

●

Kujo N
a
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n
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a
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a

s
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i

Kyobashi

Section under consideration for extension of the Nakanoshima Line  ●
Osaka Castle

Hirakata Post Town on Kyokaido

Kadoma City Cultural Creation Library 

KADOMADO

Hirakata

Kadoma

T
o

 K
y
o
to
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Value Creation Story for Achieving Our Management Vision

Areas along the 

railway lines driving 

competitive 

advantage

Intangible assets cultivated 

through business activities

Management 

capital

• Areas along the railway lines with 

historical and cultural resources: Kyoto, 

Osaka, and Shiga

• Growth potential of Osaka’s east-to-

west axis

• Trust-based relationships with the local communities built 

through long-standing collaboration

• A high level of credibility as a railway group

• A strong capability for value creation, cultivated by delivering 

services that genuinely meet customer needs

◼ Tourism & experiences ◼ Transportation network◼ Station area redevelopment ◼ Living environment & functionsValue offered

• Areas along the railway lines where locals 

want to keep living

• Areas along the railway lines that attract visitors

• Areas along the railway lines that inspire visitors 

to live there

Realizing BIOSTYLE Management
• Creation of sustainable and stable cash-flow

• Shareholder returns through sustainable 

profit growth
Social value Economic value

Management Vision (vision for 2050)
“Beautiful Keihan Lines, and Global Keihan Group”

◼ Keihan’s unique content

True 

value

Vision for Community Development 

Along the Railway Lines

Intangible Value 

Creation Vision for Community Development 

Along the Railway Lines

Valuing the spirit of pursuing the essence—represented by Kyoto, where tradition and innovation have long coexisted—and identifying and 

enhancing assets along our railway lines to drive higher value creation in business

Higher value creation

Problem solving
Enhancement of real estate value

Creating resident and 

visitor populations

External environment

(social issues) Rising prices Higher interest 

rates

Worsening labor shortages

Economic and social 

shrinkage in the areas 

along the railway lines
Increasing intensity and 

frequency of natural 

disasters

37

Community building 

that enriches daily life 

and tourism

Regional 

contribution
Profit growth
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Value Creation Story: Vision for Community 

Development Along the Railway Lines
Formulation of the Vision for Community Development Along the Railway Lines

• Areas along the Keihan railway lines spanning diverse regional characteristics, extending from Osaka, the “City of 

Water,” to the ancient capital Kyoto and onward to Mt. Hiei and Lake Biwa

• Enhancing the value of the areas along the railway lines by weaving together layered strengths in daily life, commerce, 

history, and culture

• Maximizing profits through area management that sets area-specific KPIs and promotes cross-functional collaboration 

across business segments

L
a

k
e

 B
iw

a

Forming a platform for Kyoto tourism that allows visitors 

to immerse themselves deeply in the city’s history and 

culture, from exploring its scattered national treasures to 

discovering its hidden charms

Livable towns adjacent to the urban 

core

Osaka “City of Water”: Urban 

waterfront and culture

Mt. Hiei and Lake Biwa: The blessings 

of nature

Rebuilding area value by leveraging our long history of 

urban development and a prime location near the city 

center, advancing both physical improvements and area 

management initiatives

Developing attractive hubs that showcase Osaka’s 

waterfront and its blend of old and new culture, enabling 

people to experience the essence of Osaka “City of Water” 

and helping this identity gain global recognition

Promoting the area’s uniqueness through tourism-based 

community development centered on Mt. Hiei and Lake 

Biwa—world-class, one-of-a-kind natural and cultural 

resources—and driving an increase in visitation

Redefining the Kyoto Station area as a “global gateway” 

while positioning the Sanjo Station area as the starting 

and ending point of Kyoto tourism, and advancing the 

development of tourism hubs that embody the essence of 

Japanese culture

Promoting the reorganization of station-area urban 

functions based on the “Compact City + Network” concept 

and establishing station-centered hubs that support daily 

life in surrounding areas

Reallocating essential station-area functions in a town 

with excellent access to the city center, strong 

transportation convenience, and an evolving residential 

environment, aiming to create a community known as the 

ideal place to raise children

Kyoto: A symbol of Japanese culture

High-spec suburban areas aligned with 

contemporary needs

A new approach to Kyoto tourism

A community designed for comfortable 

living

Eizan Railway
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Intangible value creation steps

Value Creation Story: Intangible Value Creation

Promoting the creation of intangible value

• Identifying and deepening the history, traditions, and culture embedded in each area, and enhancing regional appeal through the 

development and dissemination of new content

• Expanding business opportunities by creating higher value in existing businesses through the use of local resources and creating new, 

entertainment-driven businesses

Identifying and deepening resources along the 

railway lines

Developing and sharing content leveraging 

resources along the railway lines

Revitalizing the areas along the railway lines and 

encouraging use of existing services

Driving further monetization through content 

utilization

Purpose: Creating intangible value that not only generates revenue but also earns the enduring trust and 

affection of the local community

• Identifying and deepening the “true value” of the history, 

traditions, and culture unique to the Keihan areas

• Developing and sharing Keihan’s original content that 

leverages the “true value” of the resources along the 

railway lines in collaboration with local communities 

and media partners

• Enhancing regional appeal by developing and sharing 

content that conveys the “true value” of the area, and 

promoting greater use of the Group’s existing services

• Creating higher value in existing businesses and 

developing new businesses by leveraging content 

developed in collaboration with local communities and 

Group companies

Example: Intangible value creation in the Mt. Hiei area

Hieizan

Driveway

Sacred mountain and pilgrimage

Traditional medicine 

and pharmacology

Eizan Ropeway

Identification and 

deepening of 

resources along 

the railway lines

Higher value creation

Regional appeal 

enhancement

Content 

development 

and sharing

Sakamoto Cable Car

Promoting area appeal

Establishing the 

Mt. Hiei brand

THE THOUSAND HIEI Mui no Okuyama

Hoto zen meditation 

experience



40

Role of Each Business
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Cash-flow generation (EBITDA) High

Keihan areas value maintenance domain

• Sustainably refining the businesses in this domain from a medium- to long-term 

perspective to maintain the value of the Keihan areas

• Creating Group synergies by strengthening collaboration with other businesses

Strategic core domain

• Prioritizing investment in these core businesses that drive value enhancement of 

the Keihan areas

• Sustainably strengthening them as the foundation of Group growth

Growth-driving domain

• Accelerating expansion outside the Keihan areas by leveraging the experience 

and expertise built within them

• Driving the growth strategy by reinvesting the gains back into the Keihan areas

New business & business restructuring domain

Railway services

Driving value enhancement in the Keihan areas by advancing 

tourism and mobility flows as a core business supporting the 

Group’s value creation

Real estate (in the 

Keihan areas)

Translating the value of the Keihan areas into asset value and 

promoting integrated area development around stations and 

tourism hubs

Retail distribution

A hub connecting daily life and tourism in the Keihan areas, 

enhancing value creation through stronger collaboration with 

other businesses

Tourism/hotel/comme

rcial facilities

 (in the Keihan areas)

Strengthening the Group’s presence in Kyoto tourism, 

establishing the corporate brand, and maximizing tourism 

demand capture

• Management is conducted with a focus on medium- to long-term, company-wide optimization, recognizing that value created along the railway 

lines through community development is realized over time as real estate value and mobility demand.

Low

Real estate (outside 

the Keihan areas)

Leveraging credibility as a railway group to accelerate real 

estate business expansion outside the Keihan areas and 

generate funds for reinvestment in the Keihan areas

Hotel/commercial 

facilities (outside the 

Keihan areas)

Expanding operations outside the Keihan areas by applying 

management expertise to increase profits and strengthen the 

Keihan brand

Bus services

A key business in establishing the Keihan areas, 

strengthening the transport network with the railway and 

enhancing everyday functions

Leisure (amusement 

parks & vessels)

Increasing visitation by integrating unique resources in the 

Keihan areas into services and showcasing regional appeal

Driving new business creation 

and development, as well as role 

restructuring, to enhance the 

value of the Keihan areas and 

strengthen Group synergies

Fund investment
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Long-term Management Strategy 2030

—Quantitative Target Update03
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Overview of the Long-term Management Strategy

Contributing to the 

achievement of the SDGs

Advancing toward achieving 

the management vision

Management Vision

Beautiful Keihan Lines, and 

Global Keihan Group
Creating 

economic 

value
(profit growth)

Creating 

social value
(solving social 

issues)

Promoting BIOSTYLE Management

Human resources strategy

Leisure and service

Retail distributionReal estateTransportation

Others

DX (digital transformation)

We place at the core of our management and business activities “BIOSTYLE (the Keihan version of the 

SDGs),” which we have been working to establish as the Keihan Group’s new brand for the creation of a 

sustainable, recycling-oriented society. We will promote BIOSTYLE Management, which creates both 

social and economic value.

Main strategies 

for FY2031

Strategy for 

each business

Strengthening the 

management 

foundation

Theme Mission of the Keihan Group

Redevelop 

Keihan areas

Improving the value of the areas along the 

railway lines through urban development and 

area management

Co-create 

experience 

value

Improving the value of Kyoto and the Mt. 

Hiei/Lake Biwa area by offering tourist 

experiences

Conserve the 

global 

environment

Contributing to the solution of climate change and 

other environmental issues

42
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Long-term Management Strategy: Positioning 

within the Value Creation Story
• Advancing the main strategies by leveraging the distinct characteristics of each area defined in the Vision for Community 

Development Along the Railway Lines and enhancing the value of the Keihan areas from a long-term perspective

Main 

strategies

Intangible Value Creation

A
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unity
designed for
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ble living

Mt. Hiei and Lake Biwa:

The blessings of nature
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suburban
areas

aligned
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porary
needs

Livable towns adjacent

to the urban core
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Vision for Community Development

Along the Railway Lines

Redevelop 

Keihan areas
Improving the value of the areas along the 

railway lines through urban development and 

area management

Conserve the global 

environment
Contributing to the solution of 

climate change and other 

environmental issues

Improving the value of Kyoto and the Mt. 

Hiei/Lake Biwa area by offering tourist 

experiences

Co-create 

experience value
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Long-term Management Strategy: Quantitative Target Update

Review of quantitative targets of the long-term management strategy based on changes in the internal and external environment

• Continuing to advance BIOSTYLE Management and current main strategies to build a foundation for sustainable growth as a corporate 

group

• Aiming for higher targets by accelerating the execution of key initiatives and achieving steady profit growth toward FY2031

Management indicators
FY2027

forecast

Operating profit ¥42.4 bn

Profit attributable to owners of 

parent
¥29 bn

EBITDA ¥69 bn

Net interest-bearing 

debt/EBITDA ratio
6.2x

ROE 8.3%

FY2031

New target level

58 bn yen or more

(Previous target: 43 bn yen or 

more)

38 bn yen or more

(Previous target: 30 bn yen or 

more)

88 bn yen or more

(Previous target: 70 bn yen or 

more)

5x level

(Previous target: 6x level)

10% level

(Previous target: 8% level)

Long-term 

policy

Sustainable profit 

growth

Expansion of 

business scale

Resilience to 

business 

environment risks

Maintaining a 

high level

FY2029

Target level

45 bn yen or 

more

30 bn yen or 

more

75 bn yen or 

more

6x level

8.5% level
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Long-term Management Strategy: Operating Profit 

Growth Path
• Maximizing the Keihan Group’s strengths and expertise to achieve steady profit growth toward FY2031

* Consolidated operating profit for each fiscal year does not correspond to the total of segment figures.

0.2 0.3 0.5
6.7 6.5

8.6

2.8 3.8
4.5

20.1
22.5

30.5

13.5

14.0

16.0

FY2027 FY2029 FY2031

¥42.4 bn

¥58.0 bn

Transportation

Real estate

Retail distribution

Leisure and service

Others

Growth profile
Investment 

amount

■ Transportation

¥83 bn

■ Real estate

¥250 bn

■ Retail distribution

¥8 bn

■ Leisure and service

¥13 bn

FY2031

Sustainable growth

FY2031

Accelerated growth

FY2031

Stable earnings

FY2031

Accelerated growth

¥45.0 bn

* Gains on the sale of 

rental assets are 

recognized as 

extraordinary 

income.

Consolidated 

operating profit*
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Long-term Management Strategy: Transportation Growth Story
T

ra
n

s
p

o
rt

a
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o
n Investment outcomes and profit growth phase

Investment phase to fundamentally strengthen “safety and security” and 

“service quality”
• Maximizing the funding secured through fare revisions to make focused investments in new train 

cars and the renewal of existing infrastructure. Although depreciation will remain elevated for a 

time, these investments will reduce future maintenance costs and strengthen competitiveness.

⚫ Stabilization of depreciation and revenue growth 

translating directly into profit

⚫ Benefits from introducing high value-added services, 

including sightseeing trains

F
u

nding secured through fare revisio

n
s

Profit pressure from temporarily higher 

depreciation Benefits from introducing high 

value-added services

Cost reductions 

through additional 

labor-saving 

measures

⚫Sightseeing trains

<New train cars>

Renovation of 

stations

<Platform screen doors>

11 tracks

Focused investments

<Safety-related 

investments>

<Service-related 

investments>

Autonomous 

operation

67 cars

⚫ Revenue growth driven 

by attracting 

passengers by 

leveraging Kyoto 

as a tourism 

resource

2026 ￫ 2030
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Long-term Management Strategy: Real Estate Growth Story
R

e
a

l 
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te

Building a highly efficient earnings base through “diversified” real estate 

investments
• Sales: Strengthening acquisitions while carefully selecting projects, and selling company-owned 

properties at the optimal timing based on market conditions to ensure steady capital recovery and 

control asset size

• Leasing: Promoting property acquisitions with a view toward a sustainable future reinvestment 

cycle, expanding rental income through value enhancement of existing properties, and advancing 

the strategic redevelopment of aging assets

Profit accumulation and establishment of a 

reinvestment cycle

⚫ Sales: Maximizing profits through strategic property 

sales

⚫ Leasing: Steady accumulation of rental income and the 

establishment of a reinvestment cycle through 

property sales and acquisitions

2026 ￫ 2030

Leasing: ¥100 bn in new 

property acquisitions 

over 5 years  

Sales: Expansion of 

investment scale

(approx. ¥15 bn over the most recent three years)

Phase of strengthening investment 

preparation through “diversified” real 

estate investments

Sales

Construction

M&A
Business expansion

Maximizing profits through 

strategic sales and disposals

Land readjustment 

project in Keihanna 

Science City 

Land readjustment project in 

the area west of Rakusaiguchi 

Station ▼

BS management through asset-size control

Five-year asset sales: ¥45 bn or more

Accelerating the reinvestment-cycle 

business for income-producing real estate 

through SPCs and funds

Properties held for a 

defined period

Long-term hold 

properties
(e.g., core assets along the 

railway lines)

Value enhancement and rental income 

until disposal

Value enhancement and stable rental 

income 

Gains on the sale of rental assets 

(extraordinary income)

“Diversified” 
investment

Area

Scheme

TimingScale

Asset type

Strengthening preparations
Condominiums & apartments, 

and detached houses

Offices

Logistics facilities

Hotels

Development

Investment

Land readjustment projects

Urban redevelopment projects

Development of income-producing 

real estate

Hokkaido to Okinawa

47

Leasing

Sales & leasingCondominium hotels

Commercial facilities along 

the railway lines
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Long-term Management Strategy: Retail Distribution Growth 

Story
R
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Strengthening unique value and expanding business domains
Further enhancing the Group’s distinctive retail strengths—curation of diverse area value and 

characteristics, supply of high value-added original products, and a broad range of retail formats—to 

drive demand-creating products and services along the railway lines, thereby improving profit margins 

and expanding the store network

⚫ Strengthening synergies among retail group companies to create 

three customer scenes—everyday life, experiential/special 

moments, and celebratory/memorable occasions

⚫ Promoting community development along the railway lines by 

enriching both daily life and tourism

Enriching daily life along the railway lines and 

contributing to enhancing the value of the Keihan areas

- Supermarkets “Frest” “THE 

STORE”

- Food market “Moyori-ichi”

▲ Arashiyama Shoryuen

Strengthening tourism-

related commerce

Expanding retail operations

Enhancement of shopping malls

▶ Food retail: Leveraging the product-planning and curation of the Process Center and Bio Marche to 

supply high-quality, original products

▶ Moyori-ichi: Providing flexible, highly convenient product offerings tailored to the area, customer 

segment, and time of day

▶ Department stores: Focusing on self-curated sections and categories that allow strong 

specialization

  ￫ Developing a finely tuned presence centered on the Keihan area to support everyday life

▲ Kyoto Tower Sando

- Renovation of Kuzuha Mall

45 stores26 stores

Sales: ¥13 bn ¥20 bn

Strengthening tourism-related 

commerce

2026 ￫ 2030

- Completion of the Sanjo Station 

Area Project

Shopping mall management

Sustainable growth as essential lifestyle 

infrastructure along the railway lines

▶ Enhancing the four malls by leveraging unique area 

characteristics

▶ Expanding outside the Keihan areas by applying 50 years 

of experience and expertise

▶ Creating new tourism-related 

commerce

▶ Expanding from Kyoto to 

Osaka and Shiga

Expansion of the food retail 

store network
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Long-term Management Strategy: Leisure and Service Growth 

Story
L

e
is
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 a
n
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e Maximizing profitability and establishing 

a distinctive experiential-value brand

⚫ Strengthening earning power through network expansion 

and stable operation of new facilities

⚫ Evolving into a highly profitable, market-resilient business 

by offering a unique and distinctive stay experience 

integrated with tourism resources along the railway lines

Active development of new facilities and deeper capture of inbound demand
• Promoting renovations and high value-added enhancements that elevate area attractions into 

lodging value, ensuring strong capture of inbound demand

• Advancing new facility development while prioritizing the establishment of a future earnings base, 

even if opening costs temporarily exceed returns

N
e
w

 f
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t 4 facilities ●
Accelerating expansion into 

western Japan and other regions

●

Opening costs will temporarily exceed returns

Guest-room renovation-driven value enhancement

Reopening of the renovated L’Hôtel de Hiei

▶ Offering experiential value that leverages the attractions of Mt. 

Hiei

Profit 

contribution 

from new facilities

Number of hotels

E
x
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Number of hotel rooms

20 Approx. 5,000

Kyoto, Osaka, Shiga, Sapporo, Sendai, Tokyo, Nagoya

Tourism vessel business aligned with 

the Osaka IR

Advancing development of core facilities aimed at delivering a 

unique and distinctive stay experience

H
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Target: 6 facilities in total

2026 ￫ 2030

Completion of the Sanjo Station Area Project ●

Commencement of the 

Kyoto Tower renovation

2 facilities ●
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Long-term Management Strategy: Priority Initiatives for the 

Future
• Steadily advancing medium- to long-term community development along the railway lines—including the Kyoto Tower 

renovation, development around Sanjo Station, and the Otsu Port area—while capturing bay-area growth demand driven by the 

Osaka IR opening and the extension of the Nakanoshima Line

• Refining the value of the Keihan areas across both “everyday life” and “tourism” through collaboration among all business 

segments, strengthening profitability and capital efficiency, and establishing a sustainable investment cycle with a clear focus 

on enhancing the value of the entire area, thereby supporting long-term corporate value growth

2028

2030

2031 onward

Sanjo Station Area Project

Extension of the 

Nakanoshima Line

Osaka IR
Revitalization and 

redevelopment of Otsu Port

Redevelopment of the Kyobashi Sta. 

area

Expansion and value enhancement of commercial facilities along 

the railway lines

Redevelopment of the 

Furukawabashi Sta. north area

Tourist vessel business

Kyoto Tower renovation
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Long-term Management Strategy: Initiatives to Enhance 

Corporate Value

• Achieving sustainable ROE improvement while maintaining stable ROA by strengthening earning power and balancing 

development along the railway lines with appropriate control of asset size

ROE 

improvement

𝑁𝑒𝑡 𝑖𝑛𝑐𝑜𝑚𝑒

𝐸𝑞𝑢𝑖𝑡𝑦

ROA 

improvement

𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒

𝑇𝑜𝑡𝑎𝑙 𝑎𝑠𝑠𝑒𝑡𝑠

Financial 

leverage

𝑇𝑜𝑡𝑎𝑙 𝑎𝑠𝑠𝑒𝑡𝑠

𝐸𝑞𝑢𝑖𝑡𝑦

Strengthening 

earning power

Optimization of 

capital structure

• Driving higher value creation by leveraging the strengths of areas 

along the railway lines

• Transportation: Introducing sightseeing trains and new train cars, 

and improving operational efficiency

• Real estate: Improving profit margins through diversified 

development schemes

• Retail distribution: Enhancing profit margins through network 

expansion and stronger product capabilities

• Leisure and service: Expanding hotel development into new areas 

and entering new business formats

• Maintaining an equity ratio that provides flexibility for growth 

investment and resilience against unforeseen events such as 

natural disasters (around 35%)

• Resilience to business environment risks (net interest-bearing 

debt/EBITDA ratio at the 5x level)

• Flexible control of equity capital through shareholder returns

Target: around 10%

Containing the cost 

of equity

Current level: Around 6–7%
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Improving 

predictability in the 

equity market

• Promoting BIOSTYLE Management (reducing risks of non-financial 

capital impairment)

• Generating stable CF

• Strengthening dialogue with the market (regular small meetings)

Asset optimization 

to drive higher 

value creation 

along the railway 

lines

• Optimizing the business portfolio by monitoring segment-level ROA 

and asset composition

• Real estate: Controlling asset size as a stable source of CF

* Maintaining an appropriate turnover cycle and optimizing the 

balance between investment and recovery

FY2026 ROA
(Ratio of operating 

profit to total assets)

Asset 

composition ratio

Transportation 5.2% 31%

Real estate 4.9% 60%

Retail distribution 8.7% 4%

Leisure and service 15.7% 5%

Target : around 5%
(Ratio of operating profit 

to total assets)
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Long-term Management Strategy: Cash 

Allocation

Cash allocation for FY2027–FY2031

• Earning power will be strengthened and Operating CF expanded through proactive growth investments. 

Interest-bearing debt will be controlled to an appropriate level through the sale of rental properties and 

other assets, while dividends and flexible share buybacks will be executed in line with business 

performance to ensure sustainable growth with a focus on capital efficiency.

Cash In Cash Out

¥95 bn

¥380 bn

Operating CF

Sales of fixed assets:

Financing

¥100 bn

¥360 bn

Investment

Interest/taxes

Shareholder 

returns

¥70 bn+

Maintenance and renewal 

investment: ¥110 bn

• Transportation: ¥80 bn

• Real estate: ¥20 bn

• Others

Growth investment: ¥250 bn

• Acquisition of new rental properties: 

¥100 bn

• Sanjo Station Area Project

• New store openings in the retail 

distribution business

• New hotel openings and renovations

• Real estate sales investments

• M&A and others

Dividend based on a 30% payout 

ratio

Flexible share buybacks

⇒ Strengthening shareholder 

returns compared with the 

previous medium-term plan

[Transportation]
Fare revisions and operational efficiency 

improvements

[Real estate]
(Sales) Strategic divestments and 

increased investments

(Leasing) Rent increases and additional 

acquisitions

[Retail distribution]
Expansion of store openings and 

enhancement of product capabilities

[Leisure and service]
Expansion of hotel development areas 

and entry into new business formats

Sale of rental assets: ¥45 bn+

Accelerated reduction of policy 

shareholdings

Funding strategy aligned with rising 

interest rates

¥55 bn+
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2026 ￫ 2028 2030
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8.3% 8.5% level

Long-term Management Strategy: Pathway to 10% ROE

¥42.4 bn
¥45 bn+

¥58 bn+

M&A and others

Gains on asset sales

Gains on asset sales

Gains on asset sales

Equity

Approx. 

¥360 bn

Equity: Approximately ¥400 bn

Interest-bearing debt balance: ¥500 bn or less

10% level

* A certain level of equity will be maintained to ensure preparedness for large-scale disasters such as a 

potential Nankai Trough earthquake, in line with the Group’s responsibility to support the transportation 

network along the railway lines, and to secure future capacity for development along those areas.

Although temporary cost increases are expected—such as higher depreciation in the Transportation segment 

and pre-opening expenses from upfront investments in the Leisure and service segment—the Group aims for 

substantial profit growth in FY2031 by establishing an investment cycle that combines strengthened earning 

power, focused on sustainable enhancement of value along the railway lines, with asset sales.

Interest-bearing debt arising from upfront investments will be reduced through asset sales, while 

equity will be controlled through shareholder returns executed with a strong focus on 

capital efficiency.
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Equity ratio

Around 35% 
target
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Major projects Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027 Mar. 2028 Mar. 2029 Mar. 2030 Mar. 2031

◼ Extension of the Nakanoshima Line ● ● ●

◼ Development of the Nakanoshima area ● ●

◼ “Nakanoshima 4-chome International Hub 

for Healthcare Innovation” project
● ●

◼ Joint reconstruction of Keihan Midosuji Bldg. 

and Nittochi Yodoyabashi Bldg.
● ●

◼ Redevelopment of the Temmabashi Sta. 

area
● ● ●

◼ Redevelopment of the Kyobashi Sta. area ● ● ●

◼ Redevelopment of the Furukawabashi Sta. 

north area/Kadomashi Sta. area
● ●

◼ Consecutive grade separation project on the 

Keihan Main Line (Neyagawa City & 

Hirakata City)

● ●

◼ Redevelopment of the Hirakatashi Sta. area ● ●

◼ Development of the Hashimoto Sta. area ● ●

◼ Kyoto Station Southeast Area Project ● ● ●

◼ Kyoto Tower renovation ● ● ●

◼ Sanjo Station Area Project ● ● ●

◼ Renovation of facilities on the top of Mt. Hiei ● ● ●

◼ Revitalization and redevelopment of Otsu 

Port
● ● ●

Major Development Projects Along the Railway Lines

Opening ●

Opening ●

Opening ●

Under consideration and deliberation

Under consideration and deliberation toward a start around 2030

Under consideration and deliberation

Completion of the Kadomashi Sta. project: 

Scheduled for FY2033

Under development

Completion ●

Opening ●

Scheduled to start by FY2031

Under consideration and deliberation

Under consideration and deliberation

• The Sanjo Station Area Project, a major redevelopment initiative slated for FY2027 and beyond, is planned for completion by 

the end of FY2031.

• For the other projects, discussions with local communities and government authorities will continue toward formulating 

concrete plans.

Completion of the Furukawabashi Sta. project ●

Under consideration and deliberation

Under deliberation
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Medium-term Management Plan 
(FY2027–FY2029)

“Refining Our True Value 2028”
04
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Positioning of This Plan

Keihan Group Long-term Strategic Concept 
(FY2027 onward)

◼ Profit will be pressured by higher depreciation at 

Keihan Electric Railway, coinciding with the period 

when major redevelopment projects settle down.

◼ An opportunity to identify the Group’s challenges 

for future growth and refine the foundation for 

sustainable expansion

◼ FY2029 positioned as the midpoint in the 

refinement phase through FY2031, aimed at 

enhancing future corporate value

Management Principles

The Keihan Group will create a comfortable living environment and 

contribute to society by establishing a network of dreams, hope, and 

trust.

Management Vision
(vision for 2050)

Long-term Management Strategy (target: FY2031)

Medium-term Management Plan 
(FY2027–FY2029)

“Refining Our True Value 2028”

Quantitative 

targets updated

Newly 

formulated

No 

changes

◼ Advancing toward the realization of our management 

vision while setting FY2031, which coincides with the 

SDGs’ deadline, as the target year to establish a 

foundation for sustainable growth as a corporate 

group in the highly uncertain post-COVID-19 

environment

* No changes to the positioning or content of the 

Long-term Management Strategy

Steady profit growth 

driven by expansion of 

existing businesses

Identifying key issues 

and strengthening 

core capabilities

A run-up phase focused on 

refining our businesses toward 

profit growth in FY2031

Positioning of This Plan
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Medium-term Management Plan: “Refining” Areas 

Along the Railway Lines—Kyoto and Lake Biwa

Establishing a tourism strategy leveraging Kyoto as a one-of-a-kind tourism asset

• Capturing and maximizing tourism demand by developing tourism hubs in Keihan’s distinctive areas of Kyoto, Mt. Hiei, 

and Lake Biwa, and connecting tourism and experiential value co-created across these areas

<Kyoto Station> Renovation of Kyoto Tower

• Renovating into a facility that showcases Kyoto’s appeal to the world as the gateway 

to the city

• Formulating detailed plans with the aim of project initiation by FY2031

<Higashiyama> Sanjo Station Area 

Project

• Creating a new tourism and exchange hub 

at Kyoto’s “gateway to Higashiyama” to 

promote “Community building starting from 

railway stations”

• Advancing project planning and discussions 

with government authorities, targeting 

completion in FY2031

<Mt. Hiei> Mt. Hiei Area Project

• Rebranding L’Hôtel de Hiei on Mt. Hiei and opening THE THOUSAND HIEI Mui no 

Okuyama in spring 2027

• Initiating full-scale renovation of facilities on the top of Mt. Hiei

<Lake Biwa> Revitalization and 

redevelopment of Otsu Port

• Promoting Otsu Port as a tourism hub in 

line with Shiga Prefecture’s basic concept for 

its renovation and redevelopment, and 

attracting visitors from across Japan through 

public-private collaboration

• Advancing discussions with government 

authorities, targeting completion around 2030

Kyoto

Lake Biwa

Shiga

Mt. Hiei

Lake Biwa 

and Otsu

Kyoto Station and 

Higashiyama



58

Steady advancement of initiatives to enhance value along the railway lines centered on Osaka’s east-to-west axis

• Accelerating planning for area development along Osaka’s east-to-west axis, where development potential is rising as a 

post-Expo growth driver, in anticipation of the Keihan Nakanoshima Line extension to Kujo and as the next project following 

Yodoyabashi

• Business expansion driven by the opening of the Osaka IR scheduled for 2030

Naniwasuji Line (JR/Nankai)

To start operation in 2031

Osaka Castle

58

Medium-term Management Plan: “Refining” Areas 

Along the Railway Lines—Osaka’s East-to-West Axis

Strengthening water transportation

Nakanoshima Line extension plan

Osaka IR

Extension of the 

Nakanoshima LineExploring participation in IR facilities

Redevelopment of the Kyobashi Station area

• Exploring a water taxi service originating from the Nakanoshima area, a 

symbol of Osaka “City of Water”

• Promoting plans for wide-area, tourism-oriented convention ships linking 

Osaka IR with the Seto Inland Sea and beyond, targeting completion in FY2030
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• Actively exploring business participation 

opportunities in Osaka IR facilities, including 

conference venues, accommodation, and tourism 

centers, leveraging the Group’s expertise

• Prioritizing the consideration of physical 

development in the Kujo area, alongside 

advancing planning and discussions for the 

overall line extension project

• Enhancing convenience of the Nakanoshima 

Line and increasing area value by connecting 

to Kujo Station, served by Osaka Metro and 

Hanshin Railway

K
u

jo

• Positioned as a key strategic area on 

Osaka’s east-to-west axis

• Advancing the development plan that 

leverages the distinctive characteristics 

of the Kyobashi area, one of Osaka’s 

signature districts, targeting project 

initiation around 2030

Characteristics 

of Kyobashi

An area where diverse functions merge

Commerce

Business

Tourism

Education

Innovation

Courtesy of MGM Osaka 

Corporation/No forwarding permitted

Nakanoshima

Maishima
Sakurajima

Kujo

Yumeshima

Cosmosquare

Nishikujo

Yumeshima
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Redevelopment of the 

Furukawabashi Sta. north area

Redevelopment of the Kadomashi 

Sta. area

Scheduled for completion in autumn 2026 Scheduled for completion in FY2033

Development of the first high-rise residential 

tower and commercial building in Kadoma City

Redevelopment of the commercial facility 

Kadoma Plaza and the station square

Deepening and expanding station-area redevelopment and commercial businesses along the railway lines

• Promoting “community building starting from railway stations” driven by station-area redevelopment that leverages local 

characteristics, particularly in the area between Kyoto and Osaka

• Strengthening commercial businesses and expanding operations across the areas along the railway lines to expand touchpoints 

that enhance their value

Carrying out community building starting from railway stations Expanding food retail business essential to communities along the 

railway lines

Deepening the functions of commercial facilities as hubs connecting 

daily life and tourism

• Promoting the renovation of commercial facilities to enhance regional appeal

• Strengthening tourism-oriented commercial content in Kyoto and Shiga

Medium-term Management Plan: “Refining” Areas 

Along the Railway Lines—Former Kyokaido

• Establishing products, services, and store formats that meet the needs of residents 

and visitors along the railway lines

• Optimizing the utilization of the Process Center in line 

with business expansion

Creating new businesses and further expanding operations by 

leveraging expertise

Commencing master lease and 

property management operations for 

Arashiyama Shoryuen

March 31, 2026 onward

Ukyo-ku, Kyoto

Site area: 1,532 m2

9 stores (including restaurants and retail 

stores)

6 stores

FY2026

9 stores

FY2031

Supermarkets

20 stores

FY2026

36 stores

FY2031

In-station food market 

“Moyori-ichi”

• Building a framework for outsourced operation of external facilities along the 

railway lines by leveraging expertise in facility management in Hirakata Park

• Full-scale entry into the comprehensive entertainment business, including events, 

along the railway lines

Dominant 

strategy

• Creating vibrancy through the concentration of urban functions around stations
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Advancing the continuous grade separation 

project on the Keihan Main Line

• Advancing the elevation project between Neyagawashi Station and 

Hirakatashi Station to alleviate road congesting and prevent level crossing 

accidents

Advancing preparations for autonomous 

operation

• Implementing Train Automatic Stop Control (TASC) and Automatic Train 

Operation (ATO) systems on the Uji and Katano Lines by around 

FY2031, toward the realization of autonomous train operation with 

onboard attendants (GoA2.5)

Exploring the introduction of public ride-sharing

• Exploring the introduction of public ride-sharing, where local drivers 

provide local transport using small vehicles, to ensure essential regional 

mobility

• Conducting demonstration tests from 2027 and aiming for full-scale 

operation in FY2029

Introducing sightseeing trains

and new train cars

• Exploring the introduction of sightseeing trains and 

planning the successor to the 8000-series limited 

express train cars, targeting introduction in the 2030s

Keihan Electric Railway

Strengthening the capture of domestic and international 

tourism demand

• Launching full-scale operation of circular sightseeing route buses in Kyoto City 

(from FY2028 onward)

• Enhancing value and diversification of tour bases (package tours)

• Introducing credit card payment on Kansai Airport limousine buses (from April 2027)

Installing platform 

screen doors

• On 11 additional tracks by FY2031

Medium-term Management Plan: “Refining” Areas Along the 

Railway Lines—Transportation Infrastructure

Initiatives toward sustainable business operations

• Developing sustainable transportation infrastructure in a declining population society by further enhancing safety and comfort, 

while securing new revenue streams and improving operational efficiency

Stimulating new demand and expanding revenue streams Improving operational efficiency

Enhancing safety and comfort

Keihan Electric Railway

Keihan Kyoto Kotsu

Keihan Electric Railway

Keihan Electric Railway Keihan Electric Railway

Keihan Bus

8000-series limited 

express train cars

Yodoyabashi Station 

(rendering)

Advancing station renovation and 

aesthetic enhancements

• Promoting station renovations in coordination with 

the “community development along the railway 

lines” vision, including the platform level of 

Yodoyabashi Station and Furukawabashi, 

Hashimoto, and Sanjo Stations, with completion 

targeted by FY2031

Promoting digitalization

• Enhancing inspection efficiency and sophistication through the digital 

transformation of maintenance using CBM, drones, sensors, and AI cameras, 

while improving convenience through expanded QR ticketing

Platform screen doors
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Medium-term Management Plan: “Refining” Our Earning Power

Expanding outside the Keihan areas by leveraging the experience and expertise we have built within them

• Expanding the real estate sales business by broadening geographic coverage, asset types, and investment scale, while 

diversifying business schemes

• Expanding the hotel business through new openings in western Japan and diversification into formats sch as apartment hotels

2026 2027 2028 2029 2030

Land readjustment project 

in the area west of Rakusaiguchi Station

(Kyoto, sale of land and buildings)

Land readjustment project in 

Keihanna Science City

(Kyoto, sale of land)

Land readjustment project 

in the Yawata IC south area

(Kyoto, lease of land)The Fine Tower Hachioji

(Tokyo, 346 units)

Fine Residence Suminodo Ekimae

(Osaka, 285 units)

The Fine Grand Sapporo Maruyama 

Urasando

(Hokkaido, 27 units)

Tomonial City

(Osaka, 647 units)

Tomakomai Project (SPC-based investment)

(Hokkaido, warehouse development)

BIWARLY HILLS

(Shiga, 382 units * partial section)

N
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Schedule for real estate sales and hotel openings 

outside the Keihan areas

Accelerating openings in 

western Japan and other 

regions nationwide

Nakijin Project (Okinawa, condominium hotel)

* The number of units listed represents the total number of units for each project.

 The number of units and the timing of recognition for each property are subject to change.

Apartment 

hotels

Existing 

businesses MC/FC
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Medium-term Management Plan: “Refining” BIOSTYLE

Biodiversity conservation Reducing CO₂ emissions

Urban beekeeping on a hotel rooftop

(THE THOUSAND KYOTO)

Promoting BIOSTYLE Management

• Reducing CO₂ emissions to help realize a decarbonized society while developing products and services that remain 

competitive in that society

• Advancing analysis in preparation for the disclosure of dependencies and impacts on natural capital to ensure a sustainable 

business environment

• Analyzing dependencies and impacts on natural capital, accelerating biodiversity 

conservation initiatives, and enhancing value and promoting local production for local 

consumption by integrating these efforts with services

Targeting net-zero CO₂ emissions by FY2051, with a 46% 

reduction by FY2031 (vs. FY2014)

Reduction target

• Reducing energy consumption through further 

introduction of eco-friendly 13000-series train cars, as 

well as capital investments and operational efficiency 

improvements

• Expanding the use of renewable energy, including 

installation of solar power systems at stations and Group 

facilities and the adoption of off-site corporate PPAs
Solar power generation utilizing 

reservoirs

(Hirakata City, Osaka)

• Reducing CO₂ emissions through thorough energy conservation, promotion of energy 

creation, and procurement of renewable energy

GOOD NATURE STATION

• Developing sustainable products and services nationwide under the concept of  “Good for both people and nature”

* Applies to 9 consolidated companies (Scope 1 and Scope 2)

GOOD NATURE HOTEL KYOTO NEMOHAMO GOOD NATURE MARKET

• Driving business expansion through 

brand-enhancing product development 

and new store openings

• Creating new food value through the 

development of a natural food brand 

originating from Kyoto

• Advancing guest room renovations to 

further enhance the value of a globally 

recognized hotel

• Accelerating plans for expansion into major 

cities such as Tokyo by leveraging brand 

strength
Organic cosmetics brand NEMOHAMO Original food brand GOOD NATURE MARKET

Received LA LISTE* Special Award 2026 “Prix de la 

Responsabilité Éthique et Environnementale” (Ethical 

and Environmental Responsibility Award)

* A France-based restaurant and hotel guide, widely recognized worldwide alongside the Michelin Guide and others

Conservation of terraced rice fields

(Biwako Hotel)

Raising honeybees that play a key role in pollination, 

helping maintain the ecosystem around Kyoto Station, 

and using the harvested honey in product offerings and 

restaurant services

Contributing to the conservation of terraced rice 

fields and to the preservation of Lake Biwa’s 

water quality, which supports a rich ecosystem, 

by promoting local production and consumption 

of rice grown in these fields
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Medium-term Management Plan: “Refining” the Management 

Foundation—Digital Transformation (DX)

Advancing both offensive DX and defensive DX

• Strengthening the DX promotion framework and advancing both offensive DX (revenue growth and productivity improvement) 

and defensive DX (reinforcing business foundation) in parallel to fundamentally enhance the Group’s overall competitiveness

Strengthening DX promotion framework

Strengthening IT infrastructure

Improving productivity and driving higher value creation

Enhancing information security 

awareness and digital literacy

Visualizing 

skill levels

DX assessments 

conducted for 

Group employees

Developing DX 

leaders

Training 100 

employees to the 

advanced level across the 

Group and 30% of 

Group employees to the 

intermediate level

Promoting 

DX at each 

workplace

The IT division 

assists DX leaders 

by providing hands-

on support

Digitalizing customer touchpoints

* Rendering

Accelerating DX through talent development

• Strengthening DX promotion framework at each workplace by 

developing DX leaders 

Developing tools for on-site-led business process 

transformation

• Realizing “citizen development” to drive on-site-led DX by deploying 

no-code and automation tools across the Group, thereby 

fundamentally transforming business processes

Introducing the Okeihan Point App 

(tentative name)

• Enhancing the convenience of Group points 

through a smartphone app, thereby promoting 

the use of Group services

Leveraging advanced AI technologies

• Accelerating productivity gains and the shift toward higher value-

added operations by introducing next-generation AI as an 

autonomous work partner

Building a robust security foundation

• Establishing a strong security infrastructure across the Group 

based on the Zero Trust concept (ensuring secure access from 

anywhere with strict verification)

Enhancing resilience (business continuity)

• Strengthening recovery management and governance 

through advanced IT-BCP, ensuring stable and sustainable IT 

service delivery
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Medium-term Management Plan: “Refining” the 

Management Foundation—Talent

Human resources strategy for achieving the management strategy

• Maximizing performance by enhancing employee engagement while strengthening the talent portfolio through recruitment, 

talent development, and talent allocation, thereby driving the execution of management strategy

Enhancing talent through recruitment
• Acquiring specialized talent through mid-

career hiring

• Strengthening the recruitment of diverse talent

Optimizing talent 

allocation
• Prioritizing talent 

allocation to 

growth and 

strategic focus 

areas through 

cross-Group talent 

mobility

Enhancing employee experience
• Expanding opportunities for capability 

development and taking on new challenges

• Increasing opportunities to align with the principles, 

vision, and brand

• Promoting career ownership

Designing an attractive total rewards system
• Designing market-competitive compensation 

aligned with expertise and performance

• Fostering an organization and culture with high 

psychological safety

Strengthening the talent portfolio

Profit growth 

through 

execution of 

the 

management 

strategy

Maximizing performance through enhanced employee engagement

Talent development
• Defining required skills for each business to 

systematically develop next-generation 

leaders

• Strengthening transformation-oriented 

talent

• Developing talent capable of commercializing 

the strengths of the areas along the railway 

lines

Visualizing talent
• Establishing a 

foundation to 

visualize the 

distribution and 

adequacy of core 

talent across 

each business

Monitoring the hiring and retention ratios of 

experienced professionals, women, foreign nationals, 

and transformation-oriented talent

Monitoring employee engagement scores
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Management Conscious of the 

Cost of Capital and Share Price

Appendix
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Changes in Share Price, PBR, and PER
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Changes in Cost of Equity and Return on Equity

CoE: Approx. 6–7%
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Dividend Forecast
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Shareholder 

Return Policy

We aim to increase dividends through sustainable profit growth, with a consolidated dividend payout ratio 

of approximately 30% based on the business performance in each fiscal year.

We will flexibly conduct share buybacks while considering financial soundness, capital efficiency, etc.

• Based on the above policy, the annual dividend payout for FY2027 is forecast to be 86 yen per share.
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