














Keihan Group undertakes business development by adopting the optimal combination of its real estate,
retail, and leisure & service segments and by clarifying their respective roles relative to transportation,
which functions as the core of civil life.

Keihan Group

Transportation

Real Estate

Centering the railway business, we will endeavor to
expand our safe, secure, convenient, and comfortable
traffic network, to sustain the core business of Keihan
Group. In addition, we will utilize our industry-leading
efficiency and aggressive marketing to achieve high
profitability.

Eizan Electric Railway

Eizan Electric Railway runs through the beautiful green
environment of the Rakuhoku region of Kyoto in all seasons. It
serves the dual function of a sightseeing and commuting line that
connects to Keihan Line at Demachiyanagi Station. On Kurama
Line, the section between Ichihara Station and Ninose Station —
nicknamed the “maple leaf tunnel” — is illuminated in autumn.
This has become Kyoto’s newest nighttime sightseeing attraction.

Keifuku Electric Railroad

In addition to providing a link to several renowned temples
registered as World Heritage sites, Keifuku Electric Railroad plays a
significant role as Kyoto’s streetcar line.

In March 2008, the company opened new Randen Tenjingawa
Station, which accommodates transfers to our other lines as well as
Kyoto Subway, thus creating an enhanced transportation network.
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Keihan Bus

With a network that spans the prefectures of Osaka, Kyoto, Shiga,
and Nara, Keihan Bus provides a friendly public transit system
that is appreciated by local residents. Moreover, backed by its 80-
year history, Keihan Bus has become a favorite of leisure
customers and those in the regular tour bus and intercity bus line
businesses.
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Focusing on real-estate leasing and short-term payback
real-estate sales, centered on condominiums, we will
increasingly expand this core group business. We
especially regard the real-estate leasing business as a
core for expansion.

As an urban developer, we will create an attractive
living environment, and aggressively work to expand
the Keihan area.

Keihan Dentetsu Real Estate

Focused on the Kansai area,
it has evolved in new
residential construction and
is renowned for “Fine Flats”
series, an original brand of
condominiums.

The company is actively
involved in the development
of businesses outside the
Kansai area and the territory
served by Keihan Line, such
as its independent launch of
condominium sales in Tokyo.

Keihan Gardening

As an integrated landscape gardening and horticulture company,
Keihan Gardening is involved in planning and design execution as
well as management and maintenance tasks. Known for its eco-
friendly approach, the company handles projects ranging from
individual gardens and nature restoration to rooftop gardening.

With a long history of employing innovative technology, the company
has developed distinctive rose
varieties for cultivation.

In addition to having
developed flower shops along
Keihan Line, Keihan Gardening
is expanding its business
scope through involvement in
private finance initiative (PFI)
projects to improve and
manage public elementary and
junior high schools in Hirakata.

Retail

Leisure & Service

We will expand retail so that this business can take the
initiative in increasing the attractiveness of the Keihan
area, to create a comfortable living environment and
improve the Keihan brand value. We will especially
focus on profitability improvement to strengthen our
competitiveness.

Furthermore, we will aggressively promote our
business to expand the Keihan area.

Keihan Ryutsu Systems

Keihan Ryutsu Systems manages KUZUHA MALL, the Kansai
region’s largest shopping center, and Keihan Mall, an urban-style
shopping center. The company is focused on applying its
experience and expertise to winning orders for its property
management business.
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Keihan Department Stores

In light of the severe competition that has emerged in the
department store sector, we have chosen to develop our
expertise as a department store operator in the suburban market
and have successfully carved out an independent position.

While our stores located along Keihan Line at Moriguchi,
KUZUHA MALL, Hirakata, and Mall Kyobashi excel at meeting
the needs of local consumers, we are also planning to open a
store near JR Suminodo Station in the fall of 2010; this will
represent our first effort to operate a store outside the traditional
territory served by our railway lines.

Keihan The Store

Keihan The Store operates commercial facilities such as the Frest
and Delista supermarkets as well as the *An 3" chain of
convenience stores located within train stations. Moreover, in
cooperation with Uniglo Co., Ltd., it has opened Ekinaka Uniglo
stores within train stations. The company is also engaged in a
variety of collaborative initiatives and is taking steps to develop
attractive new stores such as Sweets Box, a specialty store
offering famous brands and sweets from trendy suppliers that
alternate weekly.

We plan to develop our hotel segment through
continued future expansion. Specifically, we will focus
on expanding on our strong foundation in the Keihan
area while specializing in superior business hotels, thus
enhancing the value of the Keihan brand.

Hotel Keihan

Hotel Keihan runs the Hotel Keihan series of urban hotels located
in the heart of the city, offering a comfortable stay to customers in
Temmabashi, Kyobashi, Kyoto, Universal City, and Universal
Tower. The company also develops resort hotels such as L'Hotel
de Hiei offering a lush natural
ambience, exceptional cuisine, and
luxurious surroundings.

Our urban hotels have maintained
high occupancy rates and strong
earnings. The company will continue
to refine both its facilities and
services while providing a level of
accommodation one step above that
of a general business hotel and
offering excellent access from
locations at train stations. In June
2009, we opened a new hotel in
Sapporo, Hokkaido, and we are
planning an aggressive schedule of
hotel openings primarily in major
cities as well as in the Tokyo area.

Biwako Kisen Steamship

In January 2007, Biwako Kisen Steamship Co., Ltd. marked its
120th anniversary. This company operates Lake Biwa cruises that
offer tourists the opportunity to enjoy the beautiful scenery and
broad vistas of Lake Biwa.

In January 2009, the company began offering service on the
Megumi, a vessel that features a diesel engine capable of
operating partially on biofuel,
an innovation that symbolizes
a strong commitment to
environmental preservation.
While on board, travelers also
have the opportunity to learn
about the environment of
Lake Biwa.

Osaka Aqua Bus

Osaka Aqua Bus operates the Aqualiner, which offers tours on
the Okawa River that runs through the center of Osaka; the Aqua
Mini, which runs between Osaka Castle and Dotonbori; the
Himawari, a gourmet and musical entertainment vessel featuring
cuisine from Imperial Hotel; and the Santamaria, a sightseeing
cruise ship that tours in the port of Osaka.
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Company Outline

Corporate Data (as of March 31, 2009) Companies of Keihan Group (asof aug. 27, 2009) Business Performance
Date Established Started: April 15, 1910 Location of Head 1-7-31 Otemae, Chuo-ku, Osaka, Japan ’ Transportation ‘ ’ Retalil
Founded: November 19, 1906 Office _ Eizan Electric Railway Co., Ltd. Keihan Ryutsu Systems Co., Ltd. ‘ FY 2009 Consolidated Operating Revenue by Segment
Capitalization ¥51,466,416,776 Main Business 1. Railway . - R .
Segments (Passenger rail transport) Keifuku Electric Railroad Co., Ltd. Keihan Department Stores Co., Ltd. % millions)
Qﬂiﬂgﬁ;&fj Shares 1,595,886,000 2. Real Estate Development Keihan Engineering Service Co., Ltd. Keihan Tomonokai Co., Ltd.
Aggregate Number I (Sales and leasing of land and buildings) Keihan Leisure Service Co., Ltd. Keihan The Store Co., Ltd. . Others
of lssued Shares o 3. Leisure Business Nakanoshima Rapid Railway Co., Ltd.  Keihan Restaurant Co., Ltd. Leisure & Service 10,822
Number of 58,443 (Amusement park management) Keihan Station Management Co., Ltd. Juicer Bar Corporation Co., Ltd. 36,226
Shareholders ) Keihan Travel Service Co., Ltd. Keihan Ever Nice Co., Ltd.
Number of 1,704 g:?\%;hem Trackin 91.1km Keihan Agency Co., Ltd.
Employees Keihan Life Support Co., Ltd. Leisure & Service
Keihan Bus Systems Co., Ltd. Biwako Hotel Co., Ltd.
) ) ) Keihan Bus Co., Ltd. Biwako Hotel Service Co., Ltd. Re
Corporate Officers (asof yuy 1, 2009) Organizational Chart (as of Juy 1, 2009) Keihan City Bus Co., Ltd. Hotel Keihan Co., Ltd.
Keihan Kyoto Kotsu Co., Ltd. Keihan Urban Systems Co., Ltd.
: Keihan Bus Service Co., Ltd. Keihan Resort Systems Co., Ltd.
. : Corporate Management Office Y '
Chairman & CEO Shigetaka Sato P J KB Enterprise Co., Ltd. Kyoto Tower Co., Ltd.
President & COO Seinosuke Ueda Keihan Uji Bus Co,, Ltd. Biwako Kisen Steamship Co., Ltd. Heal Estate
. . Kojak Bus Co., Ltd. Biwako Kisen Service Co., Ltd. 25,396
Executive Vice President Yoshitsugu Sakurai The Kojak Co., Ltd. Biwako Kisen Restaurant Co., Ltd. *FY 2009: Year ended March 31, 2009
Director & Managing Executive Officer Masato Ogawa Kyoto Bus Co., Ltd. Osaka Aqua Bus Co., Ltd.
KT Motors Co., Ltd. The Mt. Hiei Cable-Car Co., Ltd
Director & Managing Executive Officer  Yoshifumi Kato Keihan Taxi Co., Ltd. i . o .
irector & Managing Executive Offi . : . Kuzuha P%Jk?ll(: Qolf Course Co., Ltd. ‘ Financial Highlights (consolidated)
. , o , ) Shiga Keihan Taxi Co., Ltd. The Mt. Hiei Driveway Co., Ltd.
Director & Managing Executive Officer Hirokazu Waki Tsuruga Keihan Taxi Co.. Lid ..
. . ga¥ e Garden Museum Hiei Co., Ltd. Operating Revenue (¥ milions)
Director Atsushi Takahashi Travel Keihan Co., Ltd. I First Half of FY (April-September)
. Uji Keihan Taxi Co., Ltd. ] Others AT
Director Chiyono Terada Osaka Keihan Taxi Co., Ltd. 263000 267273 261,952 260766

Osaka Merchandise Mart Corporation Co., Ltd.
Managing Executive Officer Toru Nishitani Kisen Taxi Co., Ltd. Keihan Business Management Co., Ltd.

200,000 MR- L. L -

. Keihan Financial Management Co., Ltd.
Executive Officer Tamotsu Nakai Chagman Real Estate ‘ Keihan Card Co.. Ltd.
. . CEO : idi ;
Executive Officer Hitoshi Tanaka . Keihan Building Co., Ltd. Hachikenya Co., Ltd. Y e e e -
Pres8|‘dent Keihan Condominium Service Co., Ltd.
Executive Officer Hiromu Shimojo CcOO0 Keihan Dentetsu Real Estate Co., Ltd. 1 s 1 1 1 9
. . . Keihan Sangyo Co., Ltd. 0
Executive Officer Hiroyuki Mukai
Vi Kanko Co., Ltd. FY2006 FY2007 FY2008 FY 2009
Executive Officer Hiroshi Nagai Assistant Service for Cultural Assets Co., Ltd.
) ] Keihan Gardening Co., Ltd. Net Income (¥ milions)
Executive Officer Yoshiji Suechika I First Half of FY (April-September)
. . 9,000 8,336
Executive Officer Tadashi Shiota 1 7,841
7,232 7,401
Executive Officer Yasuo Kimura coool— LD B
Executive Officer Tatsuya Miura
Executive Officer Katsumi Tachikawa I (N e
Standing Auditor Tsutomu Nakata
i 0
Standing Auditor Takamasa Iseki FY 2006 FY2007 FY2008  FY 2009
Auditor Masanao lechika
Audior Michitomo Ueno Number of Passengers (millions of people)
Audit Office 300
) . 289 2
Auditor Kyozo Hayashi = = -
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*In order to promote its growth strategy with greater vigor,
Keihan Group introduced a new management system in June
2007. This system is focused on the CEO, who bears
responsibility for the Group management strategy, and the
COO, who bears responsibility for execution of the Group’s
businesses.
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